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Designed for nurses looking to enhance key leadership skills, the Nurse Leadership course includes a
combination of evidence-based content, practical tools, insightful examples and structured application to
move the learner from insight to action and lead in a manner that is authentic to who they are.

96%

of surveyed graduates
would recommend this
course to other current/
aspiring leaders.

96%

of surveyed graduates agreed
that the course content and
learning objectives were
relevant to their leadership
development needs.

100%

agreed that the content
is objective, current,

scientifically sound and

free of commercial bias.

95%

agreed or strongly agreed
that as a result of completing
this course, they will be
able to improve patient
satisfaction.



Curriculum

Module 1: Aligning People and Work & Elevating
Team Effectiveness
Module 2: Addressing Performance Issues
Module 3: Leadingin a VUCA World & Why is Change so

Hard for People?

Learners Can Practice Difficult
Conversations to Optimize
Team Performance

Throughout the program, students will learn strategies
to handle difficult conversations with employees and
leverage their influence to drive change. They will then
have the chance to put these skills into practice during
a role-play scenario in a Mursion Simulation Experience.
Using Zoom to connect, learners will see a computer
avatar on the screen, but there is a real person behind it.

Learners can choose from the following scenarios:

+ Coaching a direct report to embrace leadership
decisions

+ Coaching a direct report to take ownership of
resolving a work conflict

+ Building influence and buy-in for organizational change

titan-auxo

Through the VHA Integrated Critical Staffing Program,

the TITAN-AUXO team is honored to support and
enhance the lives of Veterans and Caregivers through
OpusVi’s in-demand innovative workforce development
solutions. Beyond recruitment, we understand the
importance of providing access to essential growth and
upskilling opportunities. We are committed to ensuring
all caregivers have access to streamlined education,
competency development and continued education.

We are excited to provide transformative solutions

for Veteran care education through OpusVi’s suite of
workforce development offerings including preceptor
training, SDoH certificate courses, healthcare and
nurse leadership programs and numerous degree and
certification programs.

Key Program Features

2-4 Hours
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100% Online & Self-Paced
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For enterprise inquiries,contact
enterprise@opusvi.com

opusvi.com



