
Certificate in Healthcare 
Project Management
Learn the Tools and Techniques for Managing Healthcare Projects

It’s estimated that up to 80% of healthcare projects fail. Not identifying a project as such, and leaving project management 
responsibility to project managers alone, is one of the root causes of these failures — regardless of their role, many 
healthcare professionals manage various projects on a daily basis.

Equipping all healthcare professionals with skills to effectively manage their tasks and optimize processes can improve 
patient care, cut costs associated with project failures, and increase job satisfaction by giving employees more agency.

A comprehensive overview 
of 8 topics helping project 

managers learn the PMBOK 
essentials and apply them in 

the healthcare field

American University provides 
127+ years of academic 
excellence and 94% of 

American University faculty 
hold the highest degree in 

their field

Created with the expertise of 
4 leading project managers 

with experience in hospitals, 
pharmaceuticals, and other 

related fields

$2,995 USD 100% Online8 Weeks



Benefits to the Organization
•	 Empower your workforce with practical tools developed 

with healthcare leaders

•	 Improve patient care, satisfaction, safety, and reduce 
medical errors

•	 Decrease the costs associated with failed projects with 
high-quality workforce training

•	 Increase healthcare projects success rates

Learn More
For enrollment inquiries, contact

 study@opusvi.com 
For enterprise inquiries,contact 

enterprise@opusvi.com

opusvi.com

•	 Identify the tools and techniques best 
suited for project planning, including 
scope, time, cost, resource planning, 
monitoring, and reporting

•	 Recognize warning signs of project 
issues common to a variety of 
healthcare settings

•	 Describe the leadership skills vital to 
thrive as a successful project manager 
in healthcare

•	 Analyze and develop strategies for 
successfully communicating with 
healthcare project stakeholders

•	 Develop strategies for managing risks 
and changes specific to projects in 
healthcare settings

•	 Decompose healthcare project scope 
into manageable work packages

•	 Appreciate the nuances of managing 
projects in healthcare

Upon completion of 
this eight-week course, 
graduates will be able to:

Curriculum

Unit 1:	 Projects and People in Healthcare Organizations

Unit 2:  	Project Scope and Quality Management

Unit 3: 	 Project Stakeholder Management 
	 and Communications Management

Unit 4: 	 Project Time and Cost Management

Unit 5:  	Project Resources Management and 	
	 Organizational Change Management

Unit 6: 	 Project Procurement and Risk Management

Unit 7: 	 Project Integration Management and 
	 Project Execution Monitoring

Unit 8: 	 Project Controls and Project Closing


